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Professional Summary

Highly skilled Technical Business Analyst and Scrum Master with over 12 years of experience in delivering successful software projects. Expertise spans across Wealth Management, Capital Markets, Retail Banking, Investment Banking, and Supply Chain Management. Proven track record of leveraging in-depth analysis and creative problem-solving to implement innovative solutions. Adept at collaborating across teams, driving business transformation, and translating business needs into functional specifications.

Key strengths include:

· Comprehensive knowledge of SDLC methodologies, Agile/SCRUM, and Waterfall.

· Strong background in business process reengineering, requirements documentation, and stakeholder management.

· Hands-on experience with SAP BO, MS Power Automate, SQL, Collibra, and Azure Cloud.

· Proficient in creating workflows, conducting gap analyses, and generating reports to optimize operational efficiency
Technical Skills

· ERP Systems: SAP (MRP), SYSPRO (MRP), Oracle

· Project Management: JIRA, Confluence, MS Visio, Clarity

· Database Tools: MS SQL, MySQL, Postman, JSON, API Testing

· Reporting Tools: SAP BO, SAP NetWeaver BW, SQL Queries, Google Docs

· Lean/Six Sigma: Process Improvement, Kanban, APICS, ISO 9001

· Workflow & Automation: MS Power Automate, Power Apps, SharePoint

· Development Tools: Rabbit MQ, API, Business Requirements Documentation (BRD), Functional Requirements Document (FRD)
Professional Experience

Senior Business Analyst
American Printing House for the Blind – Louisville, KY
May 2017 – Present
· Spearheaded the gathering and documentation of business requirements from diverse stakeholders, translating their needs into actionable technical specifications to ensure accurate and timely system enhancements.

· Conducted comprehensive gap analyses for Master Data Management (MDM) systems, identifying critical gaps in system architecture, and providing future-state recommendations to enhance system performance and scalability.

· Led the overseeing data migration, testing, and validation processes to ensure seamless system functionality post-upgrade.

· Designed and implemented business workflows using MS Power Automate, significantly improving operational efficiency, data accuracy, and reporting capabilities across multiple departments.

· Collaborated with cross-functional teams, including product owners, system analysts, developers, and IT support, to ensure alignment between business objectives and technical solutions.
· Utilized Jira for agile project management, tracking tasks, and managing workflows, which improved team collaboration and project transparency.

· Created and maintained project documentation in Confluence, facilitating knowledge sharing and ensuring all team members had access to up-to-date information.

· Collaborated with cross-functional teams to streamline processes and enhance productivity through effective use of Jira boards and Confluence spaces.
· Actively monitored and validated existing policy changes, target-to-source mapping, and service flow processes to ensure compliance with business rules and standards.

· Developed comprehensive system flow diagrams and functional specification documents, adhering to departmental Software Development Lifecycle (SDLC) methodologies for all analysis and development activities.

· Assisted in backlog refinement and acted as a proxy product owner during sprint planning meetings, ensuring that user stories were properly prioritized and aligned with business goals.

· Regularly conducted risk assessments, identifying potential project bottlenecks early, and implemented corrective actions to mitigate risks.

· Provided continuous support to development and QA teams during the implementation and testing phases, ensuring project deliverables were met on time and within budget.

· Ensured continuous communication and reporting to upper management and stakeholders, presenting project status updates, risks, and recommendations.
Business Analyst
Conduent (formerly Xerox) – Lexington, KY
June 2016 – May 2017
As part of the operations for GSK, the sixth-largest pharmaceutical company in the world, I managed the back-end claims processing portfolio, ensuring both operational and technical requirements were met.

· Oversaw day-to-day project activities, closely monitoring progress against project plans, resource management, and timesheet tracking to ensure timely delivery.

· Led efforts to gather initial business requirements, translating them into technical specifications for various processes, including scanning, electronic intake, data entry, OCR, output generation, and image loading to the web portal.

· Developed detailed process flow diagrams using Visio to illustrate enterprise workflows that included both manual and automated client interactions, serving as proof of concept for stakeholders.

· Engaged in reviews of Architectural and Detailed Design Documents, ensuring adherence to functional and technical specifications throughout the project lifecycle.

· Designed, executed, and maintained manual tests as new workflows were developed or existing ones modified, collaborating closely with keyers and MEDI operators to address quality errors in keying and document typing.

· Partnered with development and production support teams to manage workflow rejects and ensure compliance with service level agreements (SLAs).

· Gathered and analyzed operational performance data, utilizing SQL queries to review transactional history and validate data accuracy against reports presented in the Web Reports portal. Resolved discrepancies in collaboration with development teams.

· Conducted risk management and reporting to senior business unit management as new change requests were initiated by customers, facilitating proactive decision-making.

· : Operated within an Agile Scrum environment, leveraging Agile methodologies to enhance project delivery and team collaboration.

· Successfully navigated a multi-team environment, fostering strong communication and cooperation among diverse stakeholders.

Supply Chain Analyst
Aventics (formerly Bosch Rexroth) – Lexington, KY
May 2012 – May 2015
· Managed material procurement and production scheduling to ensure timely delivery of products.

· Increased production efficiency by 25% through the application of lean methodologies.

· Developed forecasting reports based on historical data, improving the accuracy of material planning and supplier performance evaluation.

Acquisition Manager/Business Analyst
Deutsche Bank – India
March 2007 – May 2009
· Managed corporate platinum card portfolios, driving business development efforts for high-net-worth clients.

· Conducted customer retention and account management initiatives, ensuring high levels of customer satisfaction and engagement.
Education

· Master’s in Applied Engineering & Management
Eastern Kentucky University – Richmond, KY – 2012

· Master’s in Business Administration (MBA)
University of Mysore – India – 2008

· Bachelor’s in Electronics & Communications Engineering
Anna University – India – 2006

Certifications

· Certified Scrum Master

· BASE SAS Certification

· ISO 9001:2008 Internal Auditor

· APICS (Modules 1 and 2)

· American Society for Quality (ASQ) Member

